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What you are Good at
What you Love doing
What Earth needs from you
What you can Earn money doing

Find Your GLEE
Next we will focus on finding you GLEE. This is made up of:

So grab some post-its and a pen.

And let's have some fun!



Find Your GLEE
On your post-it notes, write a word per post-it of things you are GOOD at. In work, 
 hobbies, at home etc - all your skills. Even if you don't enjoy them but you are good
at them! Then stick them on this page.

GOOD AT



Find Your GLEE
Next, write a word per post-it of things you LOVE doing. In work, hobbies, at home.
Then stick them on this page.

LOVE DOING



Find Your GLEE
Next, write a word per post it of things you think/feel EARTH needs from you. For
me, as a coach, this included helping people understand themselves and each other.
Helping people in the career and business, marketing etc. Then stick them on this
page.

EARTH

This is usually the hardest one so don't worry too much if you
struggle and don't get many!



Find Your GLEE
Then, write a word per post-it of things you can make money doing/earn money from
(however big or small an amount you perceive that to be). Then stick them on this
page.

EARNABLE



Find Your GLEE
Now the fun bit! Go through the four circles and look for words that are the same in
all four, then cluster them together!

You can then position the others where they overlap; for example, something you
love doing that you are good at but can't earn you money and no-one needs from you
would become a passion project!



Ideas that are passion projects, that you love doing and are good at but its for
you and can't earn you money. 
Profession-based ideas which you are good at and you can earn from but you
don't really enjoy which don't have a bigger meaning - this is when we lose
purpose!
Vocations which are earnable and the world needs, but often don't pay much -
(think nurses, essential services, charity sector working etc)
Mission based projects - this is where philanthropy and pro bono may come in.
Something you love doing and the world will benefit from, but that you can't
charge for.

My GLEE
This helps to prioritise your projects and ideas into your GLEE, helping you find the
sweet spot.

Next identify:



A great way to track your journey through the challenge is to keep a tracker

Over time we can then track how you score on each key life ingredient

So rate each area of your life on the scale where 1 = worst possible and 10 = best
possible. 

At the end of the week you can  then review whether its up down or the same as
the previous week with an up down or sideways arrow so you can see progress

Time for some reflection again...



Being a Non Exec

So what's next? What does your future hold? Some of you by now may be
doubting that the corporate world is for you and want to explore your other
options.
Others of you out there running your own business or taking time out may
well be thinking of stepping back into corporate world.
Some of you may well have your eye on your Boss's job!

Building Your Future
So by now you should have set yourself on your path to your dream life. You
will be feeling much more self aware and have starting dealing with those
limiting beliefs that are getting in your way. You may notice your confidence
starting to blossom again and now you may also have an idea of where next
for you? 

It's really tricky to work out our next steps when we are busy, so that's what we
are here for. For some of you this may have proven more tricky than you first
thought and this is where it can really help to talk it through, and share your
challenges with other ladies in the same place.



If you do want a bit more support, for the first 100 ladies to get in touch, I will be
hosting some 'Boardroom sessions' of maximum 15 ladies in each session via
Zoom, to get you all working together and helping each other. To really nail what
will be your passion and purpose

If this is something you would like to do  then click on this picture below NOW!
Once registered you will receive a selection of dates and times to choose from

Still unsure or want to chat it through?

PASSION AND PURPOSE
SESSION

https://www.eventbrite.co.uk/e/leading-ladies-passion-and-purpose-boardroom-tickets-117644813805?ref=estw


Thank you so much for sticking with me through the workshop. I have loved
seeing your progress. Please feel free to share on the group, and of course with
friends and colleagues what you thought :)
So what happens next?
Well if you enjoyed the Boardroom session and the workshop = this is just a
taster of what is inside Leading Ladies. I have included a bit more about Leading
Ladies just so you know a bit more about us
It costs just £50/month for sign ups whilst the doors to membership are open in
September and as long as you remain a member this is the price you will pay - in
2021 the price will be increasing for new members so a great chance to get all
this amazingness for such a great price.
If you know yes this is for me then head on over to www.primepersona.co.uk and
sign up now. The doors close on September 30th at midnight.
If you are still unsureor have some questions please feel free to get in touch with
me julie@primepersona.co.uk
I look forward to meeting you in your first Boardroom meeting soon.

You've done it!

http://www.primepersona.co.uk/
http://primepersona.co.uk/
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They say it’s not what you know that counts, but who you know. Well, I’m not
entirely sure I agree with that statement, but I do know that having an
amazing network can really help you to reach your goals. 

I used to think networking was all about selling and I hated the idea of going
along to events where everyone was just trying to sell to each other. 
In fact, when I was running my first business I never went to one single
networking event! The truth is, networking can be so much more. It can be
about building relationships with people and finding your go-to community.

Since the dawn of time humans have formed communities so that they can
feel like they are part of something. You are the sum of the people around
you and this means that depending on those who are involved in the
community will determine whether it enhances or detracts from your life. 

At Leading Ladies we want you to become part of our community. We want
you to surround yourself with ladies who are interesting, have a positive view,
and are focused on changing our world for the better.

About
Leading
Ladies

Welcome to the Leading Ladies Community



Your Boardroom meet-ups
The Ladies Lounge
Through training events
At events we hold throughout the year
In WINK!

There are several ways you can meet up with your leading ladies and this
next section acts as a guide on how to make the best of your membership!

We are here to support and help each other. We meet up, share our
challenges, listen to inspiring speakers. We get the best training, workshops
and opportunities for self development, as well as a forum of amazing
business women who are on your side. Plus if you need specific help, 121
coaching is available to help support you with your personal goals.

The core ways to meet up are:

1.
2.
3.
4.
5.

So read on to find out more...

Meet Your Leading Ladies



Each month we meet up online and share ideas and problems in a confidential
supportive group of ladies. This is where we really differ from the traditional
networking too. As we believe in making meaningful connections that are not about
selling to each other but supporting and helping each other! 

You get to work through challenges, hot topics and opportunities with up to 15 high-
calibre female business leaders and entrepreneurs. You gain a further
understanding of each other’s roles and the challenges each of you face. You gain
fresh perspective and non-judgmental support.

We keep you up to date with Industry and consumer trends and cover career
development topics, leadership and team-building development too! Plus how to
succeed in our ever changing multi-generational workplace, and having a bit of fun
at the same time.

Meetings take place online monthly and there is an annual face to face conference
to get us all together!

To help you plan, we give you at least 12 months of dates, to add to your diary, with
a suggested hot topic for each one. This can of course be flexible to suit what's
current events but helps us guide you through your path to success. 

The Boardroom

Leading 
Ladies



This is where our wider Leading Ladies community can get together, share
challenges and ideas and support each other. 

We share experiences, enhance our business expertise and our mindset and
support each other. This is where we can find a great team of amazing female
leaders and business owners. 

There will be monthly livestreams and events, webinars, market updates,
summaries of great books to read, and you can share all the great stuff you find
too!

It's also where you can pick up your digital copy of WINK and links to all our
amazing content. 

Get involved, share ideas and findings, support others, ask questions and enjoy!

Leading Ladies Lounge

Leading 
Ladies
Lounge



This is where most of our training content is housed. You will find the core modules
of your success path here too. 

On top of this you’ll gain access to engaging, high calibre speakers who have real-
world expertise on the most essential topics for Leading Ladies today. Whilst we
may run webinars and livestreams in the Ladies Lounge on Facebook and Zoom,
we will save all the recordings here so you can check back in too!

They’ll spark innovative approaches to optimising your business and activate new
ideas for personal development, whilst demystifying the roles of board directors,
and supporting you on your potential NED journey.  They will help you identify how
to get ready for the future.

They will be delivered through our monthly meet ups, workshops and online. 

As leaders and entrepreneurs, we so rarely get the time, ‘practical’ experience and
training that can help us keep abreast of developments we need. As a group you
will get to choose what you need to know and we'll make it happen.

This is your ME TIME!

The Training Room

The
Training Room



From time to time we will be running face to face events, our annual conference
and more... so keep checking in to find out what's coming soon.

Events and Other Stuff!

Women In the Know WINK!
WINK is our Monthly newsletter, full of news, views, and updates from Leading
Ladies. The digital copy is available monthly packed full of great reads, market
updates, news from the team and so much more. Coming soon is also the WINK
podcast so you can then either read or listen to all that's new in Leading Ladies!
Fancy writing for us? Feel free to get in touch we'd love to hear your news!  



Being part of the Leading Ladies community is about bringing you together
with like minded amazing women to share, nurture and challenge each other.
Your go to team who you can respect and trust! 
You build your community by showing up and getting involved - in the
boardroom, in the Ladies Lounge and at events and online training. 
We suggest, once you have joined, you book the time in your diary, just one
hour per week plus your Boardroom time!

Seth Godin in Tribes

“A tribe is a group of people connected to one another,
connected to a leader, and connected to an idea. For millions
of years, human beings have been part of one tribe or another.
A group needs only two things to be a tribe: a shared interest
and a way to communicate.”

Key take-aways:

Build your community



The 6 steps to becoming an amazing leading lady

3 .  B U I L D  Y O U R  I N F L U E N C E  A N D  E N G A G E

You now have a better understanding of those around you at work. You will feel

better equipped to deal with those difficult individuals and use your unique talents to

influence and engage with others. 

2 .  B U I L D  Y O U R  C O N F I D E N C E  A N D  R E S I L I E N C E

Developing your self-awareness and the right leadership mindset are key to successful

female leadership. At this stage you will feel like you are getting to understand yourself a bit

more and the impact you have on others. Your confidence will start to grow and you become

clearer on where you want to go 

B U I L D  Y O U R  C O M M U N I T Y1 .

Join your group and get to know them.

Attend Boardroom meet ups and get involved in the Ladies Lounge. Nurture your go

to network of like-minded ladies and enjoy the wider Leading Ladies community.

5 .  B U I L D  Y O U R  F U T U R E

Start to understand where you want to go next with your career. You have all the

skills you need so what's it to be? Will you step up and become a director and/or

NED? Secure that new role? Or step away and set up your own business? Now's the

time to plan your future

4 .  B U I L D  Y O U R  F E M A L E  L E A D E R S H I P  S K I L L S

So let's understand what being a good female leader is all about. It's time to demystify the

role of a board director and NED and get you ready to take that next step with our Director

and NED training

Y O U R  L E A D I N G  L A D I E S  S U C C E S S  P A T H

6 .  B U I L D  O U R  F U T U R E

Pay it forwards, and support the up and coming female leaders and entrepreneurs. It helps

raise our joint profile, it's good for the soul and as a thank you from us you will receive free

membership whilst you are mentoring.


